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It all began with EQOLISE...



Train & Place / IPS ratio - Bologna



Development of IPS in Italy - I

• 2003 – Launch of the EQOLISE Project in Rimini

• 2010 – TIPS Project: extension of IPS to all Mental Health 
Departments in the Emilia-Romagna Region (4,5 milion 
inhab.)

• 2010 - currently: development of programs in Mental Health 
Departments in 4 regions (Lombardy, Veneto, Piedmont, 
Friuli; 20 milion inhab.)

• 2014 – Emilia-Romagna joins the International Learning 
Collaborative coordinated by Dartmouth



Development of IPS in Italy - II

• 2016 – IPSILON Association: IPS – Inserimenti Lavorativi Orientati al 
Nuovo

• 2025 – More than 1,000 clients receiving IPS services in Emilia-
Romagna; more than 4,000 in Italy over the last seven years

• Beyond Mental Health Services:
• Addiction Services (SerD)

• Child and Adolescent Neuropsychiatry (NPIA)

• Intellectual Disabilities and Autism

• Long-term Unemployed People (Insieme per il Lavoro)



www-ipsilonitalia.org

✓ 160 members
✓ Scientific and Technical Committee

✓ Training and Methodology
✓ Quality and Research
✓ International Relations (European Network, Global Network)

✓ Activities
✓ IPS Day
✓ Training Courses
✓ Quality Assurance
✓ Collaboration with the University of Bologna



IPS Days

2023 - Il lavoro che vogliamo - Rimini
2024 - Il senso del lavoro - Mestre
2025 - Lavoro/dialogo - Torino
2026 - Il lavoro che connette - Latisana (UD)

“Il lavoro non è solo un diritto: 
è uno strumento di emancipazione, salute e dignità”.
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Rimini, Third EU IPS Meeting, 19-20 Oct 2023



2017 2025



IPS – Beyond Mental Health Services

• War Veterans (USA)

• People with Paraplegia (USA)

• Young People in Difficult Transition (USA, UK, Norway)

• Homeless People (France)

• Former Prisoners (USA, Australia)

• Common Mental Health Conditions (UK)

• Public Employment Services (USA, Italy)

• People with Intellectual Disabilities and Autism (Italy)

• Migrants (UK, Italy)

• Addictions (UK, Italy)



Giovani – IPS Young

• Ravenna – Bologna
• Support in completing educational 

pathways

• Career guidance

• Employment support

• Reduced caseload

• High availability and flexibility



IPS - social and employment services
Insieme per il Lavoro (IxL) - Together for Work

• IxL was established in 2017

• Municipality of Bologna and the 
Archdiocese

• Individual Placement and 
Support model

• 6 of the 8 IPS principles

• 2020 – IPS pilot implementation

• 2024 – launch of an integrated 
model for health, social and 
employment services



Intellectual disability and autism

• Piacenza – Rimini
• Mediation and tutoring

• On-field training





Research





IPS in Italy today

• Methodology with twenty years of experience

• Thousands of users treated

• Hundreds of trained professionals

• Consistent results over time

• Continued quality improvement (fidelity)

• High user satisfaction

• Relatively easy to apply and integrate into DSM activities

• Economic sustainability

• Interesting extensions to other sectors (autism, physical disability, addictions)

• Full consistency with regional social and health plans



Thank you 
for your attention
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